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MANAGEMENT CODE OF PRACTICE

1
Introduction

This code sets the standards for the way in which Strode College expects its managers to behave. While all staff have a responsibility act in a professional manner, there is a particular reliance on managers to act professionally in all their activities, to uphold the College’s reputation and in doing so act as a role model for all staff demonstrating loyalty to staff and the College.  The Professional Code for employees equally applies to managers.
2
Leadership
Managers should strive to provide leadership and a clear sense of direction by making timely decisions, providing direction and advice, setting appropriate goals and tasks.  A good manager will lead by example and have a consistent and reasonable approach by treating staff whom they manage with full and fair regard to their well being, paying particular attention to their health, safety and professional development.  The ability to build working relationships based on trust is fundamental to being a successful manager. 

3
Communication

In communicating with others, managers should provide clear information, be an active listener and guarantee appropriate confidentiality.  Managers should represent the interests of their staff and hold regular meetings.  They should seek to resolve ethical issues with integrity and endeavour to develop professional relationships based on empathy, positive regard and promoting the principles of equality of opportunity by showing courtesy and respect towards all staff

4
Support and Develop Staff 

Managers should engage in continuing professional development and support staff in their professional development.  This may include induction into a new role or coaching and support when taking on new tasks or providing access to mentoring.  Managers should use their expertise in setting challenging targets and enabling their achievement

5
Quality

Managers should be concerned at all times to improve the quality of their own work and of those who work for them as it is imperative that the quality of delivery both in academic and support areas is maintained and improved.  Constructive criticism/feedback to improve performance should be provided in a supportive way along with suggestions on how to progress. 

6
College Policies and Procedures

It is essential that Managers should communicate, support and implement the policies and practices of the College and should bring to the attention of the appropriate Head of Team any policies or procedures which are out of date or require amendment.
7
Confidentiality and Conflict of Interest 

Managers should safeguard the security of information received in confidence, operating with integrity by openly declare any personal interest that might be perceived as influencing their professional decisions. 
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