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OFFENDER LEARNING SERVICES

INTRODUCTION
Strode College has been a provider of education to prisons for more than 25 years. In the 1970s the Prison Service asked the College to make arrangements to provide an education service at HM Prison Shepton Mallet. In the early 90’s a contract was awarded for the provision of education at the Weare moored in Portland Harbour. In a national competitive tendering exercise, further contracts were awarded in 1998 at HMP Dartmoor, HMP Channings Wood (Newton Abbot), HMP Exeter, HMP Bristol, HM YOI Portland, HMP The Verne (Portland) and HMP Dorchester. In 2004 further contracts were won to deliver education/training at HM Prisons Erlestoke (Wiltshire) and Guys Marsh (Dorset). In December 2004 the responsibility and funding of Prison Education in the South West was transferred from the Prison Service to the Learning and Skills Council (LSC) in the Offender Learning and Skills Service (OLASS) Directorate. The entire service for offenders in custody and in the community was competitively tendered and Strode College was awarded contracts from 1 August 2005 to deliver Skills for Life, ICT and vocational courses in all 13 prisons in the south west of England. The prisons include those already detailed above (except Weare which was closed on 31st July 2005) plus HMP Gloucester, Leyhill and Eastwood Park (both in south Gloucestershire). Between them, the establishments hold more than 6300 prisoners though not all of them attend Education courses. The College is currently the 2nd largest FE provider of education services to prisons in England and Wales.  
Under OLASS3, from August 2009, the college has been responsible for delivering Literacy, Numeracy, ICT and vocational skills to 10 prisons in the South-West.  HMPs Gloucester, Dorchester and Shepton Mallet became part of a different unit of delivery from that time.

The College provides curricula which meets the needs of the prisoners based on the twin principles of raising the level of basic skills and providing courses which assist prisoners to gain employment on release. The College employs over 250 full and part time qualified teachers and instructors in the prisons and delivers 160,000 teaching hours per year. All the education courses which are provided in the prisons are externally accredited by awarding bodies. In 2008/2009 over 23,200 accreditations were achieved by prisoners through the College.

All of the College quality, personnel and financial policies and practices are fully applied to the 10 prisons. A comprehensive staff development programme for prison education staff is delivered on site, in College or through external provision. The College also provides training courses on site for Prison Service staff in some of the prisons.

Strode College won a coveted Association of Colleges Beacon Award in November 2002 for delivery of English Speaking Board Oral Communication courses in all 9 of the original prisons.

THE OLASS CONTRACT

Within each establishment there is a DIUS funded Prison Service, Head of Learning and Skills (HOLS). The HOLS is responsible to the Prison Governor for all aspects of education and training throughout the prison, including the curriculum on offer and the quality of the delivery. 

Delivery of the OLASS contract is monitored by the LSC on a monthly basis and ensures that “The Offender’s Learning Journey – Learning and Skills provision for adult offenders in England” is implemented.

The contract is centrally managed by a regional OLASS board attended by representatives from the LSC, Prison Service, Probation Service and the Youth Justice Board. 

The contract is monitored in each prison by the HOLS. 

TEACHING AND INSTRUCTING STAFF

The 250 college full and part-time teachers and instructors in the 10 South West prisons are employed on FE conditions of Service. Delivery is spread over 50 weeks per year (no delivery on Bank Holidays only). A good supply teacher base is recruited in each prison to cover the 50 week year, permanent staff holidays, sickness and training. 
All teaching and instructing staff in prison have to be qualified or be enrolled on a teacher training course. 

The college provides excellent staff development / training opportunities for its prison staff which can be delivered within the prisons, or at College or through local colleges or other training providers. The Prison Service ensures that all new teachers and instructors are adequately briefed on security matters and working in the prison environment. 

ASSESSMENT OF PRISON EDUCATION
The assessment of the performance of prison education departments is carried out by a number of organisations. 

INTERNAL BASED ASSESSMENTS

· The Prison Management team, particularly the Group Managers visits each prison approximately twice per week. The Group Manager will assess the quality of delivery through lesson observations, discussions with staff and students, paperwork such as Individual Learning Plans (ILPs), Lesson Plans and Schemes of work. 

EXTERNAL ASSESSMENTS

· The Prison Service, from time to time, conducts standards audits. 

· The College Quality and Staff Development Manager will observe a range of teachers on an annual basis. 

· The Education Department produces an annual Self Assessment Report (SAR) for the College which is moderated by college managers and presented to the Academic Board and Governing Body. The SAR is also incorporated into the Prison SAR.

· Her Majesty’s Chief Inspector of Prisons (HMCIP) accompanied by OFSTED will inspect each prison every 4/5 years. 

· The LSC will use the terms of the contract to monitor the quality and delivery of the lead providers. 

INDICATIVE RANGES OF COURSES OFFERED IN UNIT 3
Skills For Life Entry levels 1 - 3 
and levels 1 and 2 literacy, numeracy and ESOL

Functional Skills
ESOL

Hospitality
Catering
Barbering
Customer Service

Preparation for work
Health & Safety
Fork Lift Truck Driving

Catering NVQ Food Preparation 

ICT (ECDL, CLAIT and CLAIT+)

Food Hygiene 

Bricklaying

Carpentry

Painting and Decorating

Domestic Electrical Installation

Hard Landscaping
Plastering
Dry Lining

Motor Mechanics

Motorcycle Maintenance
Industrial Cleaning

Horticulture

Speaking and listening skills (English Speaking Board)

First Aid

Manual Handling 

Hairdressing

Manicure

Beauty Therapy

Textiles

Recycling and Waste Management 

Business Start Up
Book keeping

GCSE & A Levels
PRISON PROFILES
HMP BRISTOL, Horfield, Bristol. 

Bristol is a category B local remand prison which first opened in 1883. The prison is situated near the City Centre.

The prison holds a small number of long term sentenced prisoners including lifers. However, most of the inmates held in the prison are serving short sentences or are on remand awaiting court appearances. The average length of stay on remand is 6 weeks and for sentenced prisoners (excluding lifers) from 6 months to 2 years. 

Core curriculum subjects are taught at a wide range of levels from skills for life through to Open University courses. Provision is made for inmates to study minority subjects through accredited correspondence courses. Although accommodation in the department is limited, provision is made for the whole establishment through open learning, and by outreach work in prison workshops and wings. A workshop has recently been refurbished for educational use and is used for IT and Business Courses. 

70% of prisoners require drug rehabilitation treatment, 10% have ESOL needs and 55% are assessed as needing skills for life courses. 

HMP CHANNINGS WOOD, near Denbury, Newton Abbot, Devon.

A large, modern purpose built prison with industrial workshops, vocational training facilities and an education department staffed with full-time and part-time tutors. The prison holds 720 sentenced Category C prisoners. Many prisoners are serving long sentences, including life. The average length of stay is 9 months. 18% of prisoners require drug rehabilitation treatment, 3% ESOL and 30% skills for life. 

The Education Department delivers courses in classroom-based accommodation and on an outreach basis to prison workshops and the wings. It also supports learning in the Therapeutic Community which is housed in a separate unit in the prison. A large education programme is provided in discreet accommodation in the Vulnerable Prisoners Unit. This houses longer term prisoners, segregated for their own protection. The main education accommodation is purpose built with excellent practical and general purpose classrooms and a well stocked library. All education courses include ICT training using networked terminals and up to date software. 

In addition to foundation programmes, Channings Wood offers business start-up courses and a range of vocational training opportunities. These include Barbering, Customer Service, Performing Manufacturing Operations, Industrial Cleaning, Horticulture and Catering. Short duration courses include Health & Safety, Manual Handling, Food Hygiene, CITB CSCS and Fork Lift Truck driving.

HMP DARTMOOR, Princetown, Devon

Built in 1809 by French and American prisoners of war, Dartmoor became a criminal prison in 1850. Although most of the current buildings date from the late 19th century, much of the establishment has been refurbished. Today, as a Category C training prison, Dartmoor provides a wide range of foundation and vocational training opportunities to its 600 prisoners, of which 200 are held in the Vulnerable Prisoners Unit. There is also a Resettlement Unit offering training and employment opportunities for prisoners to be released on licence. The average length of stay in the prison is 9 months. 60% of prisoners require drug rehabilitation, 20% ESOL and 75% skills for life training. 

In addition to foundation programmes which include modern ICT facilities, a business start up course is provided for inmates who wish to set up and control their own business on release. Customer Service has recently been introduced and peripatetic tutors provide small group and one-to-one tuition in workshops and on the wings. Food Hygiene and CITB Health & Safety courses are also available throughout the prison.

Dartmoor places a high emphasis on vocational training with four purpose built workshops providing construction courses in bricklaying, carpentry, plastering and painting and decorating.
HMP EASTWOOD PARK, Wotton-Under-Edge, Gloucestershire 

Eastwood Park is a local prison receiving female prisoners directly from court. It caters for young offenders/adults and in a separate unit juveniles sentenced and local remands. The prison holds 360 offenders with an average length of stay of 49 days.

70% of prisoners require drug rehabilitation treatment, 5% ESOL and 95% skills for life training. 

The Strode college education department delivers a range of programmes including skills for life, food hygiene, BICS cleaning operations certificate, hairdressing, manicure, beauty therapy, textiles, IT and preparation for self-employment. 

HMP ERLESTOKE, Devizes, Wiltshire

  

Erlestoke is an adult male, category C closed training prison, and the only prison in Wiltshire. It receives adult male prisoners from much of England and Wales, as well as from local prisons in South Wales and Bristol in particular. Within the Operational Capacity of 426 the population currently includes 30 life-sentenced prisoners. The average length of stay of non-lifers is 6 months. A new residential wing is planned to open in early 2008.
 

 Learning and Skills operates for 49 weeks per year. It is predominantly part-time and aimed at Key Skills and Skills For Life provision, ICT and Business. Vocational courses currently being offered are: Fork Lift Truck driving, NVQ Level 1 and 2 Catering, Carpentry, Waste Awareness, Health and Safety and Manual Handling, Horticulture, Barbering and Bricklaying.
HMP EXETER, Exeter, Devon 

Exeter prison was built in 1850as the Devon County Gaol. It is a category B remand prison accommodating both adult and Young Offenders (under 21years). Adults and Vulnerable Prisoners are held and educated in separate wings, with additional outreach education occurring in the gym, kitchen, workshops and library. 

The fast turnover in the prison necessitates a curriculum based around short courses and modular accreditation. 

The Education Department has cultivated good links with local FE colleges in the South West to encourage progression. A careers convention, accessible to all inmates, is run 6 monthly to introduce prisoners to colleges, trainer and the employment services. 

The Prison Service Plus scheme which is part funded by the ESF provides training and assistance to prisoners during and after custody. The education department is involved in this initiative. Course provision includes ICT, Industrial Cleaning, Skills For Life, Cookery and Food Preparation, Business/Self Employment and catering NVQ’s
HMP GUYS MARSH, Shaftesbury, Dorset. 

Opened in 1960 as a borstal, Guys Marsh became a young offenders institution (YOI) in 1984. After completion of perimeter fencing in 1992 it became a closed establishment and started to accommodate adults. It is now a category C prison and closed YOI. Guys Marsh has constantly changed and grown from a YOI holding 300 and within 18 months it has become a combined YOI and Prison holding up to 578. 

There are currently 9 living units: 1 unit holding 78 young offenders, 5 units holding 420 prisoners, 1 unit holding 40 enhanced prisoners and 1 unit in a less secure setting holding 40 enhanced prisoners. The latter 7 units all hold adult prisoners. 

The Education Department offers a wide variety of subjects ranging from skills for life, literacy and numeracy, IT skills, and Business skills. There is a second Induction week offering Food Hygiene and Waste Awareness plus vocational areas which include Bricks, Horticulture and Painting and Decorating.  
HMP LEYHILL, Wotton-Under-Edge, Gloucestershire. 

Leyhill is a training prison and offenders are not taken directly from court. It holds 508 adult sentenced males aged 25+. It is an open (category D) prison with many of the prisoners coming to the end of life sentences. The average length of stay (excluding lifers) is 12 weeks. 

20% of prisoners require drug rehabilitation treatment, and 60% skills for life. 

A wide range of educational / training courses are available including key skills, skills for life, IT, Customer Service, Health and Safety, Food hygiene, Preparation for Self employment, waste management, horticulture, dry stone walling, carpentry & joinery and NVQ Catering. 



HMYOI PORTLAND, Portland, Dorset. 

Portland was first opened in 1848 as an adult prison. In 1921 it converted into a Borstal and in 1988 became a Young Offenders Institution. The prison accommodates young offenders aged 18 – 21. A new residential wing opened in early 2008.
Young offenders are offered a wide variety of subjects from skills for life levels to GCSE and A Level. The programme includes IT, Business Studies, Social and Life Skills and key skills. Attendance can be full-time, part-time or through evening classes. Functional skills support is also offered in the vocational workshops and the Care and Control Unit. There is a broad provision of vocational skills including construction, motor mechanics and motorcycle maintenance.
Portland also provides education classes to the Therapeutic Drugs Unit and a Resettlement Workshop attended by all young offenders in their final weeks of stay. 

HMP THE VERNE, Portland, Dorset. 

The Verne is a category C training prison for adult males. The original buildings date from 1873 when it was built as a citadel fortress.  In 1949 it was taken over as a prison using the casemates in the citadel defences for accommodation and workshops. In the early 1970’s accommodation blocks were built on the central parade ground. 

There are approx. 580 prisoners at The Verne including approximately 300 foreign prisoners and 50 life sentence prisoners. The Verne accepts prisoners considered suitable for its open regime especially those serving longer sentences. The prison acts as a national resource for holding foreign national prisoners and currently holds inmates from more than 50 countries. The average length of stay (excluding lifers) is 8 months. 

As a training prison there are extensive vocational training and industrial workshops, some offering NVQs. The education department is a well resourced unit and the programme includes all core curriculum subjects. In addition there is a business start up course. Attendance on education is offered as full-time, part-time release from workshops and evening classes. Much of the skills for life teaching is embedded throughout prison work parties. 
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